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ELIGIBILITY

We encourage submissions of projects from everywhere within the region served by the
Northern Alberta Chapter. PMI affiliation is not necessary. Projects of any size, type or industry
are qualified for the competition provided that they meet the eligibility criteria indicated below.

Any project which is perceived as having effectively applied project management principles and
techniques is eligible to submit for judgment providing:

o The project has an approved scope, schedule and budget.

e The project is essentially complete at the time of nomination and has been accepted as
complete by the Client/Owner prior to submission. There can be no restrictions on the use of
the submitted information.

o Research or development projects, which may contain proprietary or confidential, technical
or commercial information, must be publicly disclosed by the owner.

e Although the project itself can be located anywhere in the world, and may be from either
private or public sector, the project manager and/or team directly responsible for the project
must be located within the boundaries of the Northern Alberta Chapter.

e The project may or may not have won awards or other recognition from other professional
associations.
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AWARD CATEGORIES

The Northern Alberta Chapter of the Project Management Institute will be making 6 Project of
the Year Awards available in 2010. These awards will be given for the following categories:

Information Technology Project of the Year
Government Project of the Year

Oil and Gas Project of the Year

Research Project of the Year

Construction Project of the Year.

From these five categories, the adjudicating committee will select a 2010 Project of the Year.

Each category award winner will be announced at the 2010 Northern Alberta Chapter
Conference to be held May 3™ and May 4™ during the conference luncheon. In addition, the
winning awards will be published in the Edmonton Journal on May 5™.
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3 GENERAL EVALUATION CRITERIA

The winning project will be evaluated based upon the following criteria:
e Met or essentially met Owner/ Client’s needs as

o Demonstrated originality and uniqueness of applied project management techniques,
including innovative application of practices/methods.

¢ Demonstrated complexity of the project and unusual conditions, issues, and barriers
requiring special management team action and performance.
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4 GENERAL TERMSAND CONDITIONS:

Applicants must agree that:

All necessary clearances, releases and permissions needed for public release of all
submitted materials will be obtained in writing by the individual submitting the material.
PMINAC will not be held accountable or responsible for obtaining any clearances.

Expenses will not be reimbursed for assembling the submission package nor for any
presentation materials that may need to be created should the project be selected as the
winner.

Completed submission packages should be received no later than the deadline (March 12,
2010) at:

PMI Northern Alberta Chapter,

c/o Harold Eggert PMP, Project Director, PY2010
#760 — 10150 — 100 Street

Edmonton, Alberta T5J 0P6
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5.1

5.2

SUBMITTAL REQUIREMENTS:

Submissions must be concise, yet contain enough information to adequately represent the
project. Submissions shal |l Dboeedten (10 page8 exéhitingx
appendices. Submissions shall be in English.

Contacts for securing peripheral project information by the judging committee should be
identified in the submission. The release or clearance of such peripheral materials should be
provided by and will remain the responsibility of the nominating group.

In addition to other details below, the submission must contain written consent/support by the
owner and/or client recognizing the submission of the project and stating that the project has
been accepted as complete, and written agreement of relevant stakeholders to assist in
preparing a Showcase Project article to be published on the PMI NAC Web Site.

The submissions for the Northern Alberta Chapter Project of the Year Award should address
concisely, and in detail, the categories listed below.

LETTER OF RECOMMENDATION FROM THE PROJECT / CLIENT SPONSOR

A cover letter must be included in the submission from the project / client sponsor. This letter
should convey support for the project and identify some of the key reasons the sponsor feels the
project is worth consideration in the PMINAC Project of the Year selection process.

GENERAL INFORMATION AND PROJECT TEAM
1) Project Specifics

a) Project Contact Information:

i) Type or print the names of the Project Sponsor / Owner and the Project Team
members exactly as you would like this information to appear on the award

i) Please include mailing addresses, phone numbers and e-mail addresses (if
available) for project team members.

iii) Please also include any additional contact information in the event the judging
committee has a need to secure peripheral project information

b) Name and location of the Project

c) Category — the category or categories the project is being submitted under (see section
2.0)

2) Project Overview: Provide a general description of the Project including the scope of the
project, the constraints that had to be managed, the budget for the project and any
significant dependencies that needed to be monitored. Please attach drawings and
photographs, if available, to illustrate the scope of the Project
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5.3 PROJECT OUTCOMES

= Project Performance: Describe how the project performed. Please include a discussion
of whether the project was completed on schedule, within budget and with the scope
originally intended.

= Project Challenges: Describe any complexities or unusual conditions encountered in the
project including a discussion of any significant issues or other barriers requiring special
management team action or performance.

»= Project Tracking: Provide a summary of how the project was tracked during execution
(tools used, details tracked etc.) and what the results were (over / under budget, earned
value results if used, etc.). Examples of tracking documentation could be included as an
appendix.

5.4 PROIJECT INTEGRATION MANAGEMENT

Briefly describe how project integration management was considered and implemented.
Briefly explain how overall project changes were managed and controlled.

Identify how this project integrated with other projects or programs (if there were other projects
or programs) within the environment and how the integration was executed.

5.5 SUPPLEMENTARY PROJECT INFORMATION

If there is additional relevant project information that would assist the evaluation team in
reviewing the project submission, please include it in this section.
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6 QUESTIONS

Please direct any questions on this process to:

Email: ProjectoftheYear@PMINAC.com

Phone: 780-758-5959
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